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PEARL Kick-off Meeting/Workshop

AGENDA

22" to 24" January 2014, TUHH, Hamburg, Germany



21 January 2013

Time

Item

Host

19.00

Get together and Dinner (informal)

TUHH

Restaurant: to be confirmed

Open End




Day 1, Wednesday 22 January 2014

09:15-19:30
Time Item Partner
Part 1: Welcome and Introduction
. . . : plenary
(Moderation by Dr. Zoran Vojinovic, PEARL Coordinator)
~08:30 | Welcome coffee
09:15- Welcome address on behalf of the host institution
09:25 Prof. Peter Fréhle, Head of the Institute of River& Coastal Engineering TUHH
09:25- Address by the EC Project Officer e
09:40 Dr. Marco Gemmer, Project Officer, European Commission
09:40- Introduction by all participants (name, institution, role in the project)
' All
10:00
10:00- PEARL- Project overview UNESCO-
10:15 IHE
Dr. Zoran Vojinovic, PEARL Coordinator
10:15- | RISC-KIT- Project overview
10:30 Deltares
10:30- | ASTARTE- Project overview University of
10:45 Lisbon
10:45- | Coffee break
11:20
Part 2: Work packages and case studies presentations (for the
production of ppt presentation please use the following
11:20 templates PEARL_Template_ WP.pptx and plenary
PEARL_Template_CaseStudies.pptx)
(Moderation by UNESCO-IHE and NTUA)
Work package 1
11:20- P g KCL
11:40 Prof. Mark Pelling
Work package 2
11:40- P g IcL
12:00 Prof. Chris Pain
Work package 3
12:00- UNESCO-
12:20 Dr. Zoran Vojinovic IHE
12:20- Work package 4 DHI




12:40 Dr. Ole Mark
12:40- Lunch
14:00
Work package 5
14:00- NTUA
14:20 Prof. Christos Makropoulos
Work package 6
14:20- TUHH
14:40 Natasa Manojlovic
Work package 7
14:40- WMO
15:00 Giacomo Teruggi
Case studies Presentations (10 minutes each, please follow the
template)
1. Denmark, Greve- DHI
2. UK, Liverpool- ICL
3. Germany, the Elbe Estuary-TUHH
Coffee break 15:30-16:00
4. France, Les Boucholeurs- UNSA
15:00- 5. ltaly, Genoa- GISIG Responsible
17-30 case study
' 6. Spain, Marbella- CETaqua partners
7. Greece, Rethymno, Crete- NTUA
8. Caribbean, St. Lucia- DHI
9. Caribbean, St. Maarten- UNESCO-IHE
10. Japan- ICHARM
11. Thailand-AIT
12. Taiwan-NTOU
17:30- Day 1- Summary and wrap up UNESCO-
18:00 IHE
18:00 Reception All
19:30 End day 1




Day 2, Thursday 23 January 2014,

09:15-21:00
Time Item Partner
08:30 Coffee at TUHH
09-15- Work Package 8- Project Management (overall,
10’_00 administration, finances) UNESCO-IHE
’ Dr. Zoran Vojinovic and Annika van Marken
10:00- Part 3 Work Package focus - group work (Moderation by roup work
13:00 | UNESCO-IHE, NTUA, TUHH) group
2 parallel working group sessions
WP 1+ 2 +3
10:00- WP 4 +5 +6
) All
11:00 | Goal: discuss objectives, deliverables, action plan
(milestones), interactions with other WP (Input/ Output)
Coffee break
Work package groups (WP1-WP7)
11:00- Goal: discuss WP specific objectives, deliverables, action All
13:00 plan (milestones), interactions with other WP (Input/ Output).
Output: Six months Action Plan
13:00- Lunch
14:00
14:00 Part 4 Case study focus, group work (Moderation by D T
TUHH)
Case study market-speed dating,
Goal: discuss objectives, deliverables, action plan
14:00- . . A
17:00 (milestones), data requirements, needs and availability, All

metadata catalogue
Coffee break

17:00-

Social event and dinner




Day 3, Friday 24 January 2014

09:00-
Time Item Partner
09:00 Coffee at TUHH
09:30 Part 5- Outcomes & Action plan/reports from the group ey
work
09:30-10:40 | Work package 1-7 (10 minutes each)
10:40-11:00 | Coffee break
Final discussions, wrap up and the next steps
UNESCO-
11:00-13:00 | AOB IHE
Dr. Zoran Vojinovic, PEARL Coordinator
13:00-14:00 | Lunch
Final discussions, wrap up and the next steps
14:00-15:00 | AOB
-Cont-
15:00- Optional: Hamburg field trip, Waterfronts of Hamburg TUHH

~18:00

End




